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Galway PTSA Board Members: Scan this QR code
President: Kara Reed VP: Trisha Hopper for a digital agenda:
Treasurer: Amber Eaton Secretary:  Becky DiCaprio \%

Meeting Date: November 8, 2023
Location: Galway Public Library, Galway, NY

Agenda:
e (Call to order; attendance sheet reminder
e Approval of October minutes (posted to website)
e Treasurer’s Financial Updates:
o Monthly Treasurer’s Report
o Monthly Audit
e Dance Program Updates/Info
o Dance Program
o 2 year-end dances
= Include PreK this year?
=  Budget/fundraising?
e New Business:
o Budget review and adjustments, due to fundraising deficits.
e Ongoing/Open Business:
o Fundraisers:
= (Catalog Fundraiser
= Book Fairs:
o Fall-recap
e Spring — planning & transition phase
o Holiday Shop & Contest [Heather Berlin, Chair]
e Administrative Updates (if Administration is present)
e All Other Business/Topics from the Floor
o Next meeting is January 10", 6:30pm, at the Galway Public Library — see you then!
(We do not meet in December)

Digital copies of agendas, prior meeting minutes, and newsletters can be found online:
https.//www.galwaycsd.org/community/GalwayPTSA
then select Meeting Minutes & Newsletters. —OR— scan the QR code atop this sheet.
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